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TableMind AI
An AI manager that sees the hall, the

kitchen and the till, and tells the owner in

Telegram when something goes off

standard.

free waiting late

Bokijonov Nodirbek, founder · UzCombinator Batch 3 · Tashkent, 2026

T7 · not cleaned · 9 min



02 · THE PROBLEM

A Friday evening the owner never sees

19:42 T4 guests seated

19:51 T4 still no waiter, 9 min

20:03 Order 418 ready at the pass

20:10 Order 418 still at the pass

20:14 T7 guests left, table not cleaned

20:21 New guests wait at the door

NEXT DAY, 10:05

“Slow service, dirty

tables. Not coming

back.”

A 2-star review. This is where the owner

finds out today.
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03 · WHY IT HAPPENS

Everything is recorded. Nothing is read.

Cameras

record every table, but

nobody watches the screens

during a rush.

POS reports

hold every order and

payment, but are too complex

to open every day.

Standards

are checked by eye, so the

result depends on who is on

shift.
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04 · HOW IT WORKS

Three inputs, one timeline, two outputs

POS

orders, kitchen, payments: iiko,

R-Keeper, Poster, Jowi

CAMERAS

the ones already in the hall

RULES

the owner’s standards, as plain

text

TABLEMIND TIMELINE

Camera events and POS orders on one line.

Every rule is checked against it, all the

time.

ALERT

to the manager on shift in

Telegram, in the moment

DAILY REPORT

service, kitchen and revenue

for the owner
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05 · THE KEY IDEA

A new standard is one sentence

1 · OWNER WRITES

RULE 03

“A table must be cleaned

within 5 minutes after guests

leave.”

2 · CAMERA CHECKS

cam 4 · zone T7 · plates left

3 · MANAGER GETS

TableMind · Branch 2

T7 not cleaned: 9 min since

guests left. Rule: 5 min.

Zone B waiter

A vision model checks the text rule on the frame. No retraining for a new standard.
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06 · WHAT CHANGES

Today, and with TableMind
TODAY WITH TABLEMIND

A guest waits the owner hears about it next day, from a review
the manager gets an alert while the guest is still

there

A table frees up cleaned when someone happens to notice cleaned on alert, next guests seated sooner

Standards depend on who is on shift the same check every shift, every branch

Branches compared by feel compared by numbers in a daily report
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07 · WHERE WE ARE

Built, testing, next

DONE

POS analytics core and

daily reports in Telegram

DONE

Camera prototype that

checks rules written as

text

NOW

Free test on 2

Yaponamama branches

NEXT

Paid plans after the test

2
branches of the Yaponamama chain are testing TableMind for free: POS analytics plus the

camera module.
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08 · MARKET

~2,000
restaurants and cafes in Tashkent fit the profile

Mid-size and premium restaurants, cafes and chains, 40 to 200 seats, with

a POS and cameras in the hall. Next: the rest of Uzbekistan, Kazakhstan and

the CIS.

each dot = 20 venues

Founder’s estimate, to be validated during the program 08 / 13



09 · BUSINESS MODEL

Our menu
The owner pays per branch,

not per camera.

Prices are set after the

Yaponamama test.

T A B L E M I N D  ·  M E N U

Installation one-time

Camera audit, zone setup and POS connection

Base monthly, per branch

Camera checks, alerts in Telegram, daily report

Pro monthly, per branch

Base, plus analytics over time, branch comparison and AI advice
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10 · COMPETITION

Others watch or count. We join both.

TODAY’S OPTIONS

Wobot.ai and other CCTV analytics

Agot AI, kitchen order accuracy

Built-in reports of the POS and the

recorder

A manager with cameras and Excel

Rules in plain language
a new standard without retraining a model

Cameras and POS on one timeline
“15 minutes without an order” and the money behind it

Any POS, built for Uzbekistan
iiko, R-Keeper, Poster, Jowi; Uzbek and Russian; no new hardware
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11 · GO TO MARKET

The route to the first branches

1

Yaponamama
first

Finish the free test, turn the

numbers into a case, roll

out across the chain.

2

Direct sales

A free 2-week trial on the

owner’s own POS data. A

base of 571 Tashkent

venues to start.

3

Installer partners

Companies that install POS

and cameras offer

TableMind as an add-on

and share the subscription.

4

Owner
communities

Real before and after cases

in Uzbek and Russian in

owners’ Telegram channels.
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12 · TEAM

STAFF · FOUNDER

BN

Bokijonov Nodirbek

Founder and CEO. Product, code

and sales, end to end with AI tools.

Already shipped, alone
POS integration with daily analytics in Telegram, live in production

An AI agent that real customers use every day

Mobile app for Akfa Group, in final approval before the App Store

10+ products launched: Telegram Mini Apps and native apps
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13 · 45 DAYS AT UZCOMBINATOR

ORDER B3-45 45 DAYS

1 × Camera accuracy measured

on real Yaponamama data

5+ × Branches on paid plans

1 × Company registered

DUE DEMO DAY

From a free test to paying
chains
WHAT WE NEED

Intros to restaurant owners and chains

Mentoring on B2B sales and pricing

Cloud and AI credits for the vision models

TableMind AI · the owner sees the hall without being in it 13 / 13


